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Empowering women 

Promoting family wellbeing and 

Community belonging 
 

 

The Women’s Centre Waitakere has been supporting Women and their families since 1983 from the 
premises at 111 McLeod Rd, Te Atatu South.  
 

Chairperson’s Report 
 
The financial year end 30 June 2015 has seen changes to Trustee membership with a change in the 
joint Co-Chair role trial (between Josie Meuli and Fusi Mareko) which started in 2013-2014 year. Josie 
Meuli resigned from the board in October 2014 due to health reasons.  
 
The current make-up of the board has changed in recent months with two new external trustees 
Pamela Crane and Anand Sundararaj joining the board.  Susan Armstrong and Mavis Seymour, Co-
Managers of the centre also stepped down from the board to maintain focus on operations of the 
Centre. The board is also supported by Shalini Pillai and Asha Patel, both external trustees. 
 
Trustee, Diana Ayling, has consistently worked at raising the awareness of fundraising for the Centre, 
bringing new ideas and incentives into the programme.  Diana initiated work on updating the Trust 
Deed throughout the year which is now finalised for adoption. Diana however had to unexpectedly 
step back during the year for personal reasons and is expected to return to the Trust in 2016 at this 
stage.  
 
Before leaving Ms Meuli undertook to review the board’s performance during 2014.  Trustees 
undertook a questionnaire in August 2014 and the outcome noted the following:  
 

 The meeting schedule is appropriate, that management will support the board by providing 

appropriate agenda and supporting materials and generally board meetings are well run.  

 Relationship management needs to be a future focus for the board particularly in areas of 

fundraising work.   

 Review of policy particularly board – management – staff policies.    

Service delivery remains strong during this period evident in the Centre meeting and exceeding its 
contractual targets. Management of finances and sourcing valuable funds that ensures the centre 
remains open to deliver its unique programmes is to be commended.  
 
A big thank you goes to our staff and volunteers for their commitment this year. Their dedication and 
goodwill has enabled the Women’s Centre to carry on delivering valued services to the women in 
West Auckland.  
 
Thanks also to the trustees who have also contributed their time and efforts to the best of their abilities 
while managing other priorities. 
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Treasurer’s Report 
The annual accounts for financial year ending 30 June, 2015 are presented in this report. It has been 
another trying year for the Centre with bidding for funding in a highly competitive environment. Despite 
the odds of trying to secure funds for a smaller organisation, the Centre has achieved some 
tremendous results. The financial situation improved from last financial year (2013). The management 
team worked diligently during the year to tighten spends on operational expenditure. The Centre 
continues to evaluate the needs of the community to ensure services provided are helping the women 
in need of its services. 

Financial Performance 

The Centre recorded a net profit of $46,195 which is a 182% improvement from last year’s results. 
Total revenue received was $215,867, which increased by 18% from last year. Total expenses were 
down from last year by 15% at $169,673. With tight funding from grants and donations; the team 
worked hard to manage costs. Some significant reduction in expenses related to staff and contractors 
(14%) and admin/overhead costs (31%).  

Financial Position 
The financial position for the financial year end was $61,413 which was an improvement from last 
year’s result of $15,219. Total liabilities were reduced by 44% this year when compared to last 
financial year. This was largely contributed by reducing annual leave liability and funds received in 
advance. The total assets increased by 13% from last year.  

It is likely that next year’s balance could well look very different thus the modest and limited income 
base for the Centre remains a long-term challenge. The Centre will work towards initiatives which will 
help towards achieving its strategic goals to ensure long-term sustainability. 

Acknowledgement 
I would like to express my sincere gratitude to Susan Armstrong (Co-Manager at the Centre) for 
diligently tightening up on expenditure to help the Centre towards improving its financial performance. 
I would also like to thank all the staff at the Centre both permanent, volunteers and contractors who 
have continued to provide their expert services for the smooth operations of the Centre. 
 
 
 

Core Services provided by the Centre: 

 
Frontline support accessed by telephone or drop-in,  
1 on 1 individual counselling 
Facilitated groups either at the Centre or off-site venues with crèche if needed 
Tai Chi 
Information and referrals 
Friendship group during school term 
Library 
Clothing Exchange 
Fair food 
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GROUP sessions over 
23 programs: 
Family Violence: 469 
Wellness: 541   
Youth: 45 
 

FRONTLINE: 
Drop in clients: 274 
New frontline 
clients: 825  
Total Frontline thru 
put: 3341 
 
 

Counselling: 
New clients: 83 
Total sessions: 368 
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Groups we have run this financial year: 
 

Term 1, 2015 Term 2, 2015 Term 3, 2014  Term 4, 2014  

Knowing Yourself – 
self-esteem 

Journey of the 
Butterfly 

Assertive Communication 
 
The Iceberg - anger 
 

Family 
Relationships 

 Iceberg – anger 
 
Knowing Yourself 
 

 Journey of the 
Butterfly 

WRAP  Personality Type Family Relationships  WRAP  

It’s All about ME -
girl’s group 

 It’s All about ME -
girl’s group 

 
It’s All about ME - 
girl’s group 
 

Men’s Anger 

Tai Chi 
 

 Tai Chi Tai Chi 

Tai Chi 
 
Palliative Care – 
Hospice 
 

 
The programmes above were facilitated by: 
 
- Tai Chi with Mei Mei 
- It’s all about Me’ with Rana in collaboration with North Shore Women’s Centre 
- Men’s Anger in collaboration with Man Alive – Rick & Mavis 
- Collaboration with Dayspring Trust with Co-facilitators Pam, Liz & Maureen. 
- Women’s Centre Facilitator Mavis Seymour  
 
Our website audience continues to grow with 4,037 total users and 3463 new users in last financial 
year 
 
Julie maintains our presence and activity on Facebook with the sharing local events of interest to 
women and advertising Centre activity. We finished the year with 215 likes. 
 
The Women’s Centre has continued to collaborate with like-minded organisations in the Waitakere 
Community.  The current Memorandums of Understanding are with Man Alive, Dayspring Trust and 
the North Shore Women’s Centre. 
 
There were no changes to the core staff of the Centre. However, the Centre would like to thank the co-
facilitators – Emma Green, Pam Crane, Kim Tasker, Sonia Lopez & Judy Dawson.  
 
The team now consists of Mavis Seymour, Julie Moore, Susan Armstrong, Helen Rattray, Adi Smith 
and Zsanett Vamosi, and of course our volunteers for Massage, Library, Gardens, Fairfood and 
Clothing Exchange.  
A big Thank you to our volunteers - we couldn’t offer these services without you. 
Student Counsellor Amanda Aarons joined us April 2014 leaving in November 14. We welcomed back 
Sonia Lopez  the same month. 
 
The Board continues to meet every 6 weeks throughout the year. 
Josie, Co-Chair left in Oct which left Fusi as Chairperson.  
Mavis and Susan resigned from the Board in early 2015 in preparation for the separation of 
Governance and Operations. 
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Summary 1 July 2014 to 30 June 2015 

 
 

Trends and Gaps 
 
For some year’s now the Centre has made comment to our funders and contractor MSD the ongoing 
unavailability of suitable, affordable housing. This year has seen the media bring this very real 
Auckland Crisis to the attention of the wider population. 
From the Women Centre’s perspective we see rents for substandard housing more than many families 
weekly income. There is no quick fix but for these families this ongoing issue creates instability for 
education, support and community belonging. 
Women are having to make hard choices about staying in unsafe environments. 
 
We have a Fair food delivery every Monday – comments from our regulars are this is their only source 
of fresh food. There is no way to stretch their budget – these women would go without fresh food.  
 
Isolation and lack of support systems continues to be a trend. Women connecting with the Centre 
comment they feel a sense of safety and belonging. Services such as the Friendship Group provide 
ongoing camaraderie. 
 
Within this lack of support - older women are seeking support for lifelong family issues. The capacity 
and resilience to deal with often traumatic experiences present themselves when children leave home. 
We celebrate these women speaking and resolving issues previous generations never spoke of. 
 
 The WINZ policy introduced July 2013 for women with children to be on the Job Seekers Allowance 
has caused many single women to feel stressed, unable to cope with single parenting and juggling the 
needs of others whilst trying to find meaningful work.   
 
Women continue to seek support to navigate the services available in the community – gaining 
support and encouragement to have the confidence in their own decisions and choices. 
 
Over 90% of women accessing Centre services identify with having depression and/or anxiety. 
Research shows ‘individuals who live in isolation are more likely to be depressed’.  
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Counselling Report by Mavis Seymour 
 
Referrals for counselling remain steady. CY& F targets have been met and exceeded. 
We have had Sonia Lopez, Post Graduate Student from Unitec on placement with us. Sonia as well as 
seeing clients 1 on 1 has also facilitated 3 groups. 

The number of clients presenting with anxiety and/or depression continues to be very high. 
Fears around housing, employment and financial constraints add to the struggles women 
face. 
The trend of older women without young children in their care is an ongoing concern given changes 
that may be made with the CY&F contract requiring us to work with women with children. An additional 
funding source may be needed so we can continue to offer support to these women who hugely value 
the support and connections they can get at the Centre.  
An additional trend is the number of referrals from statutory agencies around family violence and the 
impact on Children from CY&F and from Probation issues with Anger. 
  
 
Friendship Group Report facilitated by Adie Smith: 
 
The group has increased in numbers overall and the regular core group has doubled in numbers over 
the year. The group has chosen a diverse range of presenters, activities and visits. The women use 
the skills, abilities and knowledge within the group where possible. They have chosen to spend less 
time discussing their problems and focus on general conversation and doing things together to 
develop friendships. Several friendships have started to develop outside of the group. Some of the 
women have difficulty attending the group for the support they say they need because of casual and o 
hour contracts. 
 

Challenges/ Risks 
 
As always one of the biggest challenges is securing consistent funding. The Women’s Centre 
Waitakere continues to be one of the few services offering low or no cost services.  
Funding not only allows us to provide this service but also the time to access those hard to reach 
clients due to transport or other issues ensuring all women and their families are connected to their 
community.  
 

Future direction 
 
 
The Centre was developed in 1983 as a Collective in response to community need by local women   - 
in 2015 the Centre continues to support the Women in our community but in response to legal 
requirements for our funders the Centre has started the process of separating Governance and 
Operations.  
 
The Women’s Centre Waitakere will continue to support women in West Auckland to experience 
enhanced resilience and wellbeing.  
 
 

 


